[image: alt]

Capabilities

Strategize, Plan, & Execute

Increase Top Line Growth

Develop & Upskill People

Presentations & Facilitation Related Services


Strategize, Plan, & Execute
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Goals
Setting, Achieving, and Reviewing Goals
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Organizational Assessment
Diagnostic Data Indicating Alignment of Organizational Goals (DIALOG)
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Process Excellence
Improving Processes, Increasing Efficiencies, and Reducing Costs
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Strategic Thinking & Business Planning
For Larger Organizations
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Strategic & Tactical Planning
For Companies That Need to Think Entrepreneurally
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Strategic Planning & Board Governance
For Nonprofits
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Time Management
Raising Productivity While Getting & Staying Organized
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Transformation via Sustainability
Improving Your Triple Bottom Line - Profit, People, and Planet



Increase Top Line Growth
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Business Development & Sales Training
Prepare your business development and selling organization to excel
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Developing Customer Loyalty
Raise customer service and hospitality to an art form
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Increasing Donor Loyalty for Nonprofits
Embrace an operational focus while growing resources and revenue



Develop & Upskill People
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Assessments for Individuals & Teams
Quantifiable, validated, objective instruments examining what makes a person tick
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Coaching Executives & High Potential Individuals
Effective 1:1 coaching is a direct, individualized approach
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Employee Engagement
Engagement is critical to maintaining positive contributions
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Executive Leadership Team Development
Transition from a functional manager to an executive leader
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Middle Manager, Supervisor, & Team Leader Development
Grow beyond a super-worker to a manager
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Personal Leadership Development
Take on responsibility to develop your full potential



Presentations & Facilitation Related Services
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Construction Partnering Session Facilitation
We create the right atmosphere from the get-go
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Facilitator Certification Services
We customize facilitator training and certification processes
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Webinars & Presentations
We address both local and international audiences on a wide variety of topics
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Rising Stars
We facilitate youth leadership development processes




Featured from Our Latest Thinking
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Article Title

Lorem ipsum dolor sit amet consectetur elit
Read more



See all articles











Industries

Industries
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Accounting Firms
Develop viable strategies and create rainmakers worldwide
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Construction Professionals
Lead people and manage projects more effectively
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Distribution & Wholesale
Prepare your team to win in tough markets
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Financial Services
Developing people to become more effective 
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Government
Tap into our experience with local to Federal entities
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Healthcare Professionals
Perfect your success in competitive markets
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Insurance Professionals
Help producers, brokers, wholesalers, and carriers execute
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Manufacturing
Put our global experience to work for you
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Nonprofit Organizations
Become more effective while serving your mission
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Professional Services Firms
Develop better strategic planners, managers, and rainmakers
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Real Estate Related Professionals
Boost your success in highly competitive markets
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Service Industries
Achieve what is most important quicker and easier







How We're Different

How We're Different
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Plans You Can Use
Continuously improve your business results and thrive
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Means to an End
Achieving your desired outcomes both now and in the future
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How We Work With You
How our processes can combine to best work with you
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Learn to Learn
Seven distinct learning methods are available for you
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Ongoing Support
Additional support is available to ensure your satisfaction







Resources & Tools

Insights
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Our Latest Thinking
Timeless, bite-size wisdom from our staff


Tools
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Organizational Assessments
Measuring essential elements and interrelationships that are predictors of future strength
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Personal Assessments
Quantifiable, validated, objective instruments examining what makes a person tick
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White Papers
In-depth treatment of crucial issues


Our Articles by Publication
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American Executive Magazine
Timeless insights shared with CEOs running $50M+ firms
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Professional Insurance Agents (PIA) Magazine
Wide-ranging articles serving all aspects of the industry
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Utility & Transportation Contractors Association (UTCA) Magazine
Thought-provoking articles for leaders in heavy construction







About Us

About Us
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Our Team
Our seasoned, experienced staff provides foresight and insights
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Our Vision & Values
Sharing what's important to us with you
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What They Say About Us
Examples from people you may know






Contact Us
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